PARTNERSHIPS MATTER...
Building Together A Model that Works

U.S. Department of Labor, Employment & Training Administration
School District Initiative Generation |

Colleagues

Key in advancing the work of a School District is building successful partnerships with organizations that function independently of the School
District. Research indicates that factors such as the following are important components of any partnership model. Obtaining your views on
the contribution that these factors could make on an existing partnership that your school district has or one that you would like to forge will
be helpful in finalizing the model. Please rank each statement according to its importance to the model using a scale of 1 to 5, with one

being the lowest and 5, the highest.
Thank You

=

A. Partnership Basics

The partners participate by a memorandum of understanding or other written
agreement

The partners have worked together previously
The partners share common goals

There is a nonhierarchical structure that makes decisions and policy, and has well
defined channels of communication

The partners share responsibility, resources, rewards and risks

Each partner has equal representation in the partnership

The partners are known in the community

Partners are willing to commit their own resources to help sustain the partnership
The partnership has goals and an established method of operation

There are adequate and available resources to support partnership work

There is regular, ongoing communication among the partners

The partner serves a similar at-risk youth population

The roles and responsibilities of the partnership and partners are clear

There are multiple pathways and strategies to established goals

Turf building and turf protection among the partners are not apparent
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Please rank each statement according to its importance to the model using a scale of 1 to 5, with one being the
lowest and 5, the highest.

B. Primary Functions of the Partnership

Committed to bring about positive behaviors in at-risk youth
Committed to educational achievement of at-risk youth

Expand community involvement and support for issues related to transforming at-risk
youth into youth with successful experiences

Minimize unnecessary duplication of effort in providing services to at-risk youth
Leverage resources of the partners to support at-risk youth achievement

Expand participation of diverse organizations that are available to assist at-risk
youth

Expand capacity to plan and evaluate programs for at-risk youth
Expand capability and reach to assist at-risk youth
Assist in promoting sustainability of at-risk youth programs

Accelerate implementation of needed programs by sharing ideas and resources
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Promote involvement of parents, guardians, teachers and students in solutions and
strategies that respond to issues and opportunities for change with at risk youth
initiatives and programs

Serve as an ambassador for the Organization for which the partnership has been
created

Explore and pursue methods to obtain resources needed to improve at-risk youth
achievement

Work plans and deliverables are established, monitored and updated on all at risk
youth initiatives undertaken
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C. Factors Driving Partnership Success

Prior experience with collaboration or cooperation in the community

Partners are recognized service leaders for youth

Favorable political and social climate that supports resources sharing

Partners have mutual respect, understanding, and trust for one another

Partners view collaboration as beneficial and helpful to fulfilling partner’s mission
Partners are able to reach consensus on issues, challenges & opportunities

Partners support the mission/goals of the School District’s programs for at-risk youth

Partners are willing to change direction, if necessary, to fulfill goals of the
partnership
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Please rank each statement according to its importance to the model using a scale of 1 to 5, with one being the
lowest and 5, the highest.

C. Factors Driving Partnership Success (continued)

Partners are invested in the process and outcomes
Partners observe results from efforts
There is diversity in partner capabilities and experience

Resources, knowledge, know-how and ideas are shared among partners
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There is a “learning culture”, where partners learn from one another through peer
to peer exchange

D. Partnership Communication & Reporting

There is open and frequent communication among the partners

There are established informal and formal methods of communication
Partners deal openly and constructively with problems and conflict

Periodic reports on partnership activity are prepared and shared with others

Partners assist in identifying activities and events to support School District
partnerships for at-risk youth
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Meeting minutes, internal reports, work plans and other partnership documents are
distributed to all partnership members

E. Evaluation
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Data is available to determine progress made toward goals
Deliverables for partnership’s work are measurable
There is a method to support on-going evaluation of the partnership’s work

The partnership shares its successes within the community
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Findings from the evaluation are used to modify partnership structure, goals, role and
responsibilities

F. Colleague Perspective

1. List three other areas that you would like the partnership model to address.

2. ldentify three outcomes that you believe partnerships associated with your program have achieved.

3. List no more than three additional comments that you would like to make about partnerships .
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