The High Point Intervention
 Here is how the High Point Intervention works: A particular drug market is identified; violent dealers are arrested; and nonviolent dealers are brought to a “call-in” where they face a roomful of law enforcement officers, social service providers, community figures, ex-offenders, parents, relatives and others with close, important relationships with particular dealers. The drug dealers are told that they are valuable to the community, and the dealing must stop. They are offered social services and informed that local law enforcement has worked up cases on them, but that these cases will be “banked" (temporarily suspended). Then they are given an ultimatum: If they continue to deal, the banked cases against them will be activated. 

To move forward, both law enforcement and the community needed to be convinced that this was not about drugs; this was about a certain form of drug market. A community can handle a lot of drug use and survive.  It cannot handle drug dealers taking over public space, attracting drive-through buyers and prostitutes, and shooting the place up.  Therefore, their primary goal was to close open-air markets.
The High Point Intervention (also known as the Drug Market Intervention) draws on the principles of the Ceasefire program to not only stop gun violence, but also to shut down open-air drug markets and the chaos that comes with them: the street sales, crack houses, drive-through buyers, prostitution, gunplay and the taking over of public space. Hot Point has a separate program, the Comprehensive Anti-Gang Initiative, is using a similar approach to address gang membership.
Racial dynamics had created a brick wall that precluded meaningful conversations.  The key to getting through that brick wall in High Point turned out to be telling the truth.  They did not get rid of their history, but they faced facts, told the truth and found a way to move forward.
Working with the Project Safe Neighborhoods team, they began a series of conversations within the High Point Police Department. They explored why the community thought that law enforcement was an enemy: “We are trying to do good, but here are the unintended consequences of the way we have been doing things. We did not mean for this to happen, but this is what has happened, and we need to understand it.” These discussions were followed by blunt conversations with the community. The main questions we asked were, “Are you saying no? Are you making a clear community statement about what is right and wrong and what you expect of your own?” The community’s response was, “No. We’re not doing that … and we know it.” They told us that their parents and grandparents would never have put up with the situation. “If we are putting up with it,” community members acknowledged, “that is on us.”
The National Institute of Justice (NIJ) funded the University of North Carolina at Greensboro to evaluate the intervention in High Point, N.C.  The researchers documented the process that occurred, tracked the intervention’s quantitative and qualitative outcomes and conducted a cost-benefit analysis.  Preliminary results were promising:  The researchers found that in the first four years of the intervention implementation in one High Point neighborhood violent crime had declined an average of 39 percent and drug crimes declined 30 percent.  Crime in the past five years has been cut 57 percent.
It is peaceful in the Hot Point West-End and the program has also been successful in the South-Side area, East-Central area and the Daniel Brooks public housing complex.  The governor approved $700,000 in grants from the Governor’s Crime Commission to expand the program in Goldsboro, Wilmington, Bladen/Columbus County, Gastonia and Hickory.
